Agenda of 16" APLU General Meeting A PL U

ASIA PACIFIC
Sunday 8th December 2024 18:00 — 19:30 AEDT (GMT+11) LACROSSE UNION /

via Video Conference 7

1. Welcome - Chairperson/President

The meeting opened 6.00pm with M. Slattery in the Chair

2. Present/Apologies/Proxies
An attendance was recorded (Appendix A)

Delegate and Observers were introduced, as well as their member affiliation, and their meeting
status of delegate observer

3. Meeting Procedure
3.1 Voting Members
e Full Members — Entitled to a vote
e President — Entitled to a vote (no casting vote)
e Vice President — Entitled to a vote

e Directors — Entitled to a vote

3.2 Explanation of meeting format

e Voting via Election Buddy, those voting received ballots via email or by refreshing the
Meeting Vote waiting page

4. Confirmation of 15th General Meeting Minutes 2023
4.1 Corrections
The minutes were tabled. Nil corrections.
4.2 Motion to accept
Motion: “That the minutes of the 15" General Meeting (2023) of the APLU be accepted.”
Proposed: Albert Lai (APLU), Seconded: Eri Sugai (APLU)
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Passed Majority — MOTION CARRIED

5. Presentation of President’s Report
A Summary:
e Performance Summary
- Ensured performance and delivery of the Operational Plan for 2024

- Supported the role of the APLU Executive Director throughout 2023 — 2024
operations

- Encouraged the holding of the first Asian Lacrosse Games held in Samarkand,
Uzbekistan over 1-4 July 2024

- APLU and WL collaborated with their Members to achieve position outcomes in
development and competition within the region

- President Mike Slattery concluded his term as the elected Continental
Federation representative Director on the WL Board

- Supporting the scheduling and planning for the 2025 Asia-Pacific Women'’s
Lacrosse Championship — World Qualifier being hosted by Lacrosse Australia
over 6-11 January 2025

- Create an APLU “USA Currency” account for more effective international
transactions

- Official APLU representation (via Vice President, Albert Lai) in Hong Kong at the
WL Women’s U20 Championship

- Continued diligent operations by our Chief Officiating Officer (Kentaro Shimizu
from Japan) across APLU and with WL in the significant transition, operations

and further development of officiating within our region and worldwide
e Key Priorities Going Forward

- Continue revision of the Strategic Plan to align with WL's direction and
incorporate Members’ needs and aspirations
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- Further support the Executive Director to foster growth, coordination and
communication within APLU coordinated with WL's direction

- Ensure the coordination and publication of the full competition program within
APLU, via the Executive Director for all significant competitions including at WL
Sanctioned Events

- Identify and pursue tangible revenue opportunities for funding future
development opportunities

- Collaborate with WL and local resources to initiate and encourage the successful
development and operation of Sixes competition and experience (for athletes
coaches and officials) in our region to successfully head towards the LA28
competition

- Support and liaise with any Members in their achieving recognition with their
National Olympic Committee

- Provide and ensure the APLU support to WL for local World Championships
scheduled in our Continental Federation region over 2025 (Men’s U20, Korea),
2026 (Women’s, Japan), 2027 (Men’s, Japan) and support all initiatives for
Olympic lacrosse inclusion in 2032 (Brisbane, Australia)

- Plan and achieve a succession plan with a smooth transition for the position of

APLU President from late 2025

It was shared that President Mike Slattery will not be standing for re-election at the conclusion of his
current term

6. Financial Report and Annual Subscriptions
Financial Reports attached (Appendix B). Reports have been sent out prior to the meeting
- Asof 31 August 2024 — Profit: AUD 3,013.73, Total Equity: AUD 28,572.68
- Annual Subscriptions 2024-2025

= The Board recommends the membership fees for:
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o Full Membership fee be maintained at USD 5,000 which can be
reduced by Board’s determination to a minimum of USD 500

o Provisional Membership fee be maintained at the current
schedule USD 125

Further explanation on the ED Services was provided by Vice President and President.
6.1 Motions to accept Financial Reports

Motion: “That the Financial Reports as presented to the 2024 APLU GM be accepted.”
Proposed: Bill Hollins (APLU), Seconded: Eri Sugai (APLU)

Passed Majority — MOTION CARRIED

6.2 Motion to approve Annual Subscriptions

Motion: “That the 2024-2025 Membership Fees are recommended by the Board to the 2024 APLU
GM be accepted. i.e. USD 5,000 for Full Members with a minimum of USD 500 if the Board exercises
a discount for a Member under Clause 11.3 of the Constitution and USD 125 for Provisional
Members.”

Proposed: Albert Lai (APLU), Seconded: Mike Slattery (APLU)
Passed Majority — MOTION CARRIED

Tabling of Member’s Reports

Eleven Member Reports were received and circulated to members prior to the meeting.

Development Report
Executive Director Chris Jinno reported the development activities in 2024 in APLU region.
Development KPIs achieved:
- 7 members supported with equipment grants and officiating support
- 1 successful Provisional Membership Application (Pakistan)

- 2 successful Full Membership Application (India and Saudi Arabia)
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- 3 APLU Events awarded to APLU Members for 2025/26
Development Activities

- APLU supported development and competition activities in the following

member nations

= First Asian Lacrosse Games supporting international games for
developing members — Samarkand, Uzbekistan (Jul 2024)

=  First National Championship in Abbottabad, Pakistan (Jan 2024) and
Agra, India (Mar 2024)

= Conducting “try Lacrosse Day” for local promotion and Official Training
session in KL, Malaysia (Nov 2024)

=  World Lacrosse Women’s U20 Championship and WL Super Sixes held in
Hong Kong (Aug & Dec 2024)

= Chinese Taipei’s 10-year anniversary (Oct 2024)
=  APAC Women’s Championship in Gold Coast, Australia (Jan 2025)
Equipment Grants
- Equipment grants were provided to 4 members (Pakistan, India, Uzbekistan,
Malaysia)
- Equipment were source from WL, Japan Ministry of Foreign Affairs, and JLA
Development Clinics
- APLU supported its members by conducting technical clinics for new athletes

= Technical conducted in 4 member nations to introduce the sport to new
athletes (Total of 593 athletes trained)

Officials Training & Certification

- With direct support from WL, APLU conducted training programs for member
aspiring to develop lacrosse officials

= WL Domestic Level Officiating curriculum delivered in Pakistan, India,
Uzbekistan, and Malaysia
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= QOpportunities for over 25 officials to be certified at the WL Super Sixes
— Hong Kong, and APAC Women's Lacrosse Championship

Membership Development

- APLU welcomed Saudi Lacrosse Federation (SLF) and Lacrosse Association of
India (LAI) as Full Member of APLU and World Lacrosse

Competitions

Executive Director, Chris Jinno, provided background and elaborated on APLU tournament portfolio
including three separate recurring events

- Asia-Pacific Championship — Women’s: Jan 6" ~ 11™ 2025 at Sunshine Coast,
Australia / Men’s: Jan 7" ~ 17t 2026 at Wellington, New Zealand

- Asian Lacrosse Games (Sixes) — Men & Women: Sep 29" ~ Oct 6™ 2025 at Riyadh,
Saudi Arabia

- Asia-Pacfic U16 Championship (Sixes) — Aug 28™ ~ 315t 2025 at Jeju, South Korea

President Mike Slattery also mentioned on WL'’s intention to scheduling World Sixes Championship
in late 2027 or early 2028. It was also mentioned that currently six men’s teams and six women’s
teams are endorsed for LA 2028.

Elections
10.1 Election of Vice-President
One (1) nomination received and circulated on 8" November 2024
- Albert Lai

The number of nomination received does not exceed the number of positions to be filled,
hence no election is required. Motion to declare candidate elected.

Motion: “That the person nominated for Vice President position to be declared elected.”
Proposed: Mike Slattery (APLU), Seconded: Eri Sugai (APLU)
Passed Majority — MOTION CARRIED
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10.2 Election of Director
Two (2) nominations for one (1) position received and circulated on 8" November 2024
- Brendan Mullin
- Won Jae Park

The number of nominations received exceed the number of positions to be filled, hence an
election is required via Election Buddy. Voter to select exactly 1 candidate for the 1 position.
The candidate with the highest votes to be elected.

Voting Result: Won Jae Park

Next year’s Elections (GM 2025)

- President Position and 1 Director Position

11. Close of General Meeting

Delegates and Observers were thanked for their attendance and the meeting was closed at 7:16pm

Prepared by Ji Seung Kang - APLU Executive Officer — 6" February 2025
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16th APLU General Meeting 8-Dec-2024

Minutes Appendix A - Attendee List

Name Member / APLU
Albert Lai APLU

Bill Hollins APLU

Eri Sugai APLU

Ji Seung Kang APLU
Mike Slattery APLU
Sarah Lin APLU
Won Jae Park APLU

Van Sternbergh APLU
Abbie Burgess-Brice Australia
Pete Unwin Australia
Joseph Costello Cambodia
Seven Cheng China
Raymond Fong China
Brendan Mullin China

Warren Allderige

Hong Kong, China

Kevin Mak Hong Kong, China
Imari Lari India
Saurabh Vetal India
Muhamad Riyad Indonesia
Ali Heidari Iran

Taro Endo Japan
Yasuhisa Hasegawa Japan
Hyunjoon Ryan Park Korea
Hyuna Kim Korea

Ray Porcellato Saudi Arabia
Khaidar Zorig Mongolia

Aksel Bech

New Zealand

Ronald Jones

New Zealand

Taifoor Zareen Pakistan

Ron Garcia Philippines
Suzanne Rodas Philippines
Yosuke Yasuda Singapore

Zhi Qing Singapore
Kinson Wan Chinese Taipei
Tim Kwan Chinese Taipei




